
Regular Selectboard Meeting 1 

Tuesday, May 24, 2022 2 

Meeting Minutes 3 

 4 
Members Present: Brian Carpenter, Andy Hooper, Esther Charlestin, Farhad Khan and 5 
Dan Brown and Heather Seeley. Lindsey Fuentes-George was absent. 6 
 7 
Staff Present: Town Manager Kathleen Ramsay and Fire Chief David Shaw. 8 
 9 
Also Present: Interested parties  10 

 11 
1. Call to Order 12 

 13 
The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter 14 

 15 
2.  Approval of Agenda 16 

 17 
Seeley moved to approve the agenda and Khan seconded the motion.  18 
 19 
Carpenter said the FY23 budget reports were included in the Town Manager’s Report 20 
and there was an addition of Item 6 for approval of a 2nd Class Liquor Application for 21 
Faraway LLC, d/b/a Schmetterling Wine Shop. 22 
 23 
The motion carried with 6 in favor, 1 absent and the agenda was approved as amended.  24 
MOTION PASSED.  25 
  26 

3. Approval of Consent Agenda 27 
 28 

Seeley moved to approve the consent agenda, seconded by Khan. 29 
 30 

3.a. Approval of Minutes of the May 10, 2022 Regular Selectboard Meeting 31 

 32 

3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 33 
May 12, 2022 Infrastructure Committee Meeting Minutes (Draft) 34 

 35 

3.c. Annual Certification of Compliance with Road & Bridge Standards 36 
The Board is being asked to re-approve the annual Certification of Compliance for 37 
Town Road and Bridge originally approved at the March 22nd meeting as the document 38 
package was incomplete.  39 

 40 
3.d.  FY23 Town Highways Annual Financial Plan 41 
This was approved at the April 12th meeting; however, there was a typo in the approval 42 
value, which the Board must now re-approve. The FY23 maintenance expense is 43 

http://cms5.revize.com/revize/middlebury/document_center/Boards%20Commissions/Infrastructure%20Comm/2022%20Minutes/IC%20Minutes%205-12-22.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/19%20-%20May%2024%20SB%20Packet/03c%20-%20Consent%20Agenda%20-%202022%20Certificate%20of%20Compliance%20Road%20%26%20Bridge%20Standards.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/19%20-%20May%2024%20SB%20Packet/03c%20-%20Consent%20Agenda%20-%202022%20Certificate%20of%20Compliance%20Road%20%26%20Bridge%20Standards.pdf
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estimated at $3,738,423.  44 
 45 
3.e. Letter of Support for 2022 Small-Scale Bicycle & Pedestrian Grant 46 
This Letter of Support to Peter Pochop, VT Agency of Transportation, Municipal 47 
Assistance Bureau, is for Vergennes’ application for a 2022 Small-Scale Bicycle and 48 
Pedestrian Grant, which seeks funding for signage along the proposed route of the 49 
Triangle Bike Loop. 50 

 51 

3.f.  Town Manager’s Report 52 

• Updates on Completion of Flood Resiliency Project 53 
 54 

• FY23 Year-to-Date Budget Reports as of April 30, 2022 55 
 56 
• Update on Enhanced Communications Plan for Middlebury Airport 57 

Carpenter said now that the State Legislative session is complete, State staff will 58 
move this along with a working group to develop a communications plan on how 59 
to share communications about the airport between parties. 60 

 61 

• TM Report – Current Correspondence – Received 5.6.22 – 5.18.22 62 
 63 
The motion to approve the consent agenda as presented carried with 6 in favor, 1 64 
absent,  MOTION PASSED. 65 

 66 
4.  Citizen Comments 67 

 68 
There were no citizen comments. 69 
 70 

5. Initial Discussion of American Rescue Plan Act (ARPA) Funding Allocations. 71 
 72 

Carpenter said he and Town Manager Ramsay had discussed some ideas on how to use 73 
these funds, and those options were in the Board packet for consideration.  He said these 74 
options focused on the Town infrastructure needs for wastewater, water and 75 
transportation.   76 
 77 
He said Allocation B allocates 5% for Broadband and 10% for a Project Expeditor 78 
position.  He said since the Public Works Director position was divided up between 79 
operations and planning, the projects have been more timely and ready to apply for 80 
grants, so we’re able to get more done.  He said Director of Public Works Planning Dan 81 
Werner is retiring at the end of the year, so the idea is to bring someone else on now to 82 
be learning from Werner.  He said this person would be working on helping us use the 83 
ARPA funds, because there is a lot of planning work required for these projects.  He said 84 
this would be a temporary full-time position for the next 3-years. 85 
 86 
Hooper asked about the timeframe to spend the money.  Ramsay said we must commit 87 
the funds to projects by December of 2024 and all of the funds have to be spent by 88 

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/19%20-%20May%2024%20SB%20Packet/03f%20-%20Consent%20Agenda%20-%20Letter%20of%20Support%20ACRPC%20BikePed%20grant.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/19%20-%20May%2024%20SB%20Packet/03f%20-%20Consent%20Agenda%20-%20Letter%20of%20Support%20ACRPC%20BikePed%20grant.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/19%20-%20May%2024%20SB%20Packet/Correspondence%20Received%20May%206%20-%20May%2020%20v2.pdf
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December 31st, 2026.  Carpenter said with limited time to plan and complete these 89 
projects we need to have people to do the planning, and he’s in favor of this position.   90 
 91 
Hooper said he wasn’t familiar with the position of “project expeditor” and he’d like to see 92 
a job description.  Ramsay said this is a new concept and she used this job title to help 93 
describe what they’d be doing, but the position would essentially be an Assistant Director 94 
of Public Works Planning.  She said this would leave the Director to focus on the 95 
execution of the projects, while the Assistant would be doing the background work that 96 
needs to be done day-to-day to ensure things run smoothly. 97 
 98 
Brown said we’re sitting on the potential for a very large sum of money, and since this is a 99 
once-in-a-lifetime opportunity, we should do it wisely.  He said we have, however, been 100 
successful obtaining grant funding, and this is basically a big grant.  Carpenter said we 101 
hope to take the ARPA funds and use them as leverage to obtain other grants. 102 
 103 
Khan said he had spoken with Ross Conrad who said he wanted to talk to the Board 104 
about funding for Maple Broadband. Brown said he’d like to hold off on discussing that for 105 
as long as possible since that project seems to be getting some significant funding from 106 
the State.   Hooper also pointed out that Middlebury has wide broadband coverage 107 
already, so we’re a lower priority for the buildout.  Carpenter said Conrad had expressed 108 
to him that if Middlebury could make a small contribution, then this would make them 109 
competitive for other grants and would show some support from the Town of Middlebury.   110 
 111 
Carpenter said if the Board is comfortable doing so, he’d suggest endorsing one of these 112 
funding options so staff can begin working on specific ideas on what projects these funds 113 
would be used for.   114 
 115 
Brown said he’d support Allocation B since it gives more flexibility and would include the 116 
“project expeditor”, and it also includes an allocation for broadband as needed.  The 117 
remainder of the Board agreed that Allocation B was the preference, with the option for a 118 
small contribution to support broadband after additional information is obtained. 119 

 120 
6. Approval of New 2nd Class Liquor License Application for The Faraway LLC, 121 

dba Schmetterling Wine Shop 122 
 123 
Erika Dunyak and Danielle Pattavina, the owners of the wine shop, were present and 124 
provided the Board with a little background on themselves and their experience in the 125 
wine business. They said this license application will be only for selling wine and 126 
delivery, there will be no consumption onsite.   127 
 128 
Khan moved to approve the 2nd Class Liquor License and Retail Delivery Permit 129 
application for Faraway LLC, doing business as Schmetterling Wine Shop, pending the 130 
receipt of a completed Public Safety Inspection.  Charlestin seconded the motion.  The 131 
motion carried with 6 in favor, 1 absent.  MOTION PASSED. 132 
 133 
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7. Director of Public Works Planning, Dan Werner with updates and 134 
recommendations from the May 12, 2022 Infrastructure Committee Meeting 135 

 136 
Heather Seeley, Chair of the Infrastructure Committee, said she would be filling in this 137 
evening for Director of Public Works Planning Dan Werner. 138 

 139 
7.a. Recommendation of award of contract to Sole Source Provider,  140 

Municipal Emergency Services for Self-Contained  141 
Breathing Apparatus’s for the Fire Department 142 

 143 
Chief Shaw said they’re requesting to purchase six self-contained breathing 144 
apparatuses to replace air packs that have been in service for 19 years.  He said 145 
they’ve stretched the life of this equipment as long as they can, and the purchase of 146 
these six units will bring the department into the new generation of self-contained 147 
breathing apparatuses with a 4,500 psi range.  He said they did check with another 148 
vendor, but they were more expensive, and they have done business with Municipal 149 
Emergency Services before, and they provide speedy service when something isn’t 150 
working. 151 
 152 
Khan asked how many units they have now, and Shaw said 38, and he wasn’t sure 153 
when the others were on the schedule to be replaced, but their purchase price is built 154 
into the Capital Improvements plan. 155 
 156 
Seeley moved to award a contract to Municipal Emergency Services, under the Sole 157 
Source Purchases provision of the Purchasing Policy, for the purchase of six self-158 
contained breathing apparatuses at a total cost of $39,150.  Hooper seconded the 159 
motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 160 
 161 

7.b. Recommendation of award of contract for Library Fire Alarm System 162 
 163 
Seeley said she wanted to thank Nick Artim on his wonderful memo evaluating the bids 164 
and making the recommendation to go with the Royal Group, and the Infrastructure 165 
Committee supported his recommendation.  She noted this system is expandable 166 
depending on the library’s future renovations. 167 
 168 
Seeley moved to award a contract to Royal Group for installation of a replacement fire 169 
alarm system at Ilsley Public Library, at a total cost of $23,561.89. Khan seconded the 170 
motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 171 

 172 
7.c. Recommendation of award of contract for paving North Branch Road 173 

 174 
Seeley said this project was re-bid after removing Kings Row and Leno Lane from the 175 
original bid.  She said this bid from Pike Paving was the only bid received, and it 176 
includes the fine grading and paving of approximately 1,600 feet of North Branch 177 
Road. 178 
 179 



  

SELECTBOARD MINUTES 5-24-22 5 

 

Hooper said it was hard to believe it cost almost $80,000 to pave 1/3 of a mile of road.  180 
Seeley said the funds to cover this project are in the Capital Improvement budget, and 181 
they had expected higher-than-normal prices. 182 
 183 
Seeley moved to award a contract to Pike Paving for the paving approximately 1,600 184 
feet of North Branch Road, at a total cost of $78,181.20.  Khan seconded the motion.  185 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 186 

 187 

8. Approval of Check Warrants 188 
 189 

Seeley moved to approve total expenditures in the amount of $310,379.24, consisting 190 
of $199,098.66 for accounts payable, and $111,280.58 for payroll, for the period May 191 
11, 2022 through May 24, 2022.  Khan seconded the motion.  The motion carried with 192 
6 in favor, 1 absent.  MOTION PASSED. 193 
 194 

9.  Board Member Concerns 195 
 196 
Charlestin remarked on the recent shooting tragedies in Buffalo, NY and at the 197 
elementary school in Texas, and said she is grateful to be living in this community.  198 
She also mentioned the Racial Equity community survey that is available and asked 199 
people to participate. 200 
 201 
Khan mentioned the killings as well and reminded everyone how we need to be 202 
mindful.  He said there had also been posting on Front Porch Forum regarding the 203 
Court Square/Court Street crosswalks and the safety of children using them. 204 
 205 
Brown said the sidewalk crossing were discussed at the Public Health and Safety 206 
Committee meeting the night before, and they are making a recommendation that will 207 
be coming to the Selectboard to install flashing crossing signs at each sidewalk.  He 208 
said they also discussed the pedestrian’s responsibility to pay attention when using 209 
crosswalks and Laura Asermily will be posting something on Front Porch Forum 210 
reminding people of this. 211 
 212 
There was discussion about the conversations with the gentleman on Airport Road 213 
who had called them all with a concern about work being done early in the morning 214 
that turned out to not be any work the Town was doing.  Seeley said the concern about 215 
speeding is something they hear continually on multiple streets in town, and she isn’t 216 
sure what the answer is.   217 
 218 
Brown said there are persistent comments on Front Porch Forum about the community 219 
and public services and he asked Ramsay if someone from the Town monitors these, 220 
and she said they do.  He wondered if the Town should be responding to these with 221 
information and it was pointed out that staff have responded to posts on Front Porch 222 
Forum from time to time.  Carpenter said he had mixed feelings about it since it isn’t 223 
the way the Town officially communicates, such as on our website and our email list. 224 
He said he thinks it’s unreasonable to have someone monitoring these remarks just so 225 
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we can respond, especially with the staffing situation and all the projects that are going 226 
on. Brown said maybe it could be used as a way to communicate information and 227 
announcements, just like the email list. 228 
 229 
Carpenter said we are moving forward with the communications strategy for the airport 230 
and Nick Artim will be representing the Town and Prem Prekash is the Middlebury 231 
Airport Neighborhood Association (MANA) representative and Michele Boomhower is 232 
from the Agency of Transportation, and Ramsay is an optional attendee.  He said this 233 
is a working group who will put together a process to get information out to everyone. 234 
 235 

10.  Executive Session 236 
 237 

Seeley said in accordance with Vermont’s Open Meeting Law requirements, she 238 
moved that the Board find that premature general knowledge of the consideration of 239 
consideration of a real estate matter & contracts would clearly place the Selectboard at 240 
a substantial disadvantage, because the Select Board risks disclosing its negotiating 241 
strategy if it discusses the real estate matter & contracts in public. Khan seconded the 242 
motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 243 
 244 

Seeley further moved that the Board enter into Executive Session to discuss a real 245 
estate matter & contracts, under the provisions of Title 1, Section 313(a)(1) of the 246 
Vermont Statutes.  Khan seconded the motion.  The motion carried with 6 in favor, 1 247 
absent.  MOTION PASSED. 248 

 249 

The Board entered Executive Session at 8:02 p.m. 250 

 251 

11.  Adjournment 252 

 253 
The Board exited Executive Session with no further action and adjourned at 8:30 p.m. 254 
 255 

The next meeting of the Middlebury Selectboard will be on June 14, 2022 at 7:00 p.m. 256 
in the Town Offices. 257 

 258 

Respectfully submitted, 259 

Beth Dow 260 
 261 
 262 


